
It’s kick off time!!!
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CENTRAL CALIFORNIA
Combined Federal Campaign

2016 
KICK OFF & TRAINING

Welcome to the: 
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CAMPAIGN THEME...

Give a little.
HELP A LOT.
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From 6 to 2 Campaigns - 2017

Counties of 
Fresno-Madera-Kern-Inyo-Mono



UNIVERSAL GIVING
From 171 to 135 Campaigns - 2017

Universal Giving – pilot program that gives donors the option 
to search an online list of all approved charities in the U.S. 
regardless of location.
Campaigns without borders – Give Where You Live!
Expansion and donor engagement
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Give a little. HELP A LOT.

Today’s objectives …

To provide you with the knowledge and 
skills to conduct an effective campaign 

within your federal agency
&

To connect you with local community 
benefit organizations (CBOs)



CAMPAIGN MATERIALS “Claim Form” 

7

 Review the information sheet 
for your agency 

(one issued per agency)

 Make any necessary 
corrections 

(Contacts, # of employees, 
emails, etc.)

 Redeem your “Claim Form” to 
receive your 

campaign materials at the end 
of the training

 Put your campaign materials to 
work immediately  

Give a little. HELP A LOT.
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PROGRAM
• Welcome & Remarks 
• Introductions
• CFC History & 2017 Overview
• Team Building Ice Breaker 
• Popcorn Presentations
• Training
• Drawing for Door Prizes
• Question & Answers
• Conclusion 

Give a little. HELP A LOT.
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WHAT IS CFC?
The CFC Mission Statement …

“The mission of the Combined Federal 
Campaign (CFC) is to support and to promote 
philanthropy through a voluntary program that 
is employee-focused, cost-efficient and effective 
in providing all federal employees the 
opportunity to improve the quality of life for all.”

Give a little. HELP A LOT.
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WHAT IS CFC?
The Combined Federal Campaign (CFC) is the ONLY AUTHORIZED 
SOLICITATION OF EMPLOYEES IN THE federal workplace on behalf 
of charitable organizations.

In 1961, President Kennedy, by Executive Order, directed that the 
Office of Personnel Management (OPM) develop a once-a-year 
workplace campaign for all federal employees, including the military 
services and US Postal Service.

CFC was established as a “designation campaign” and offered 
donors the convenience of payroll deduction for their charitable 
contributions.

Give a little. HELP A LOT.
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WHAT IS CFC?
Participating charitable agencies must:
• Apply annually for campaign inclusion
• Demonstrate sound fiscal management to the LFCC
• Exhibit high integrity of conduct
• Serve the community as a human health and welfare   

organization
Donors may designate their donations, confident that 
the charity utilizes its resources properly and conducts 
its services with a high degree of competency.

Give a little. HELP A LOT.
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Current STRUCTURE OF THE CFC
  
 
 
 
 
 
 
 

Agency Coordinators
 

Key Workers 

Office of Personnel Management 
(OPM) 

 
Office of CFC Operations 

Principal Combined Fund Organization 
(PCFO) 

United Way of Fresno County 

Local Federal Coordinating Committee 
(LFCC)

Loaned 
Executives 

Local, National, & 
International Charities  

Federal Employee 
Donors 

Give a little. HELP A LOT.
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FREQUENTLY ASKED QUESTIONS
Q I prefer to contribute directly to a charity.  Why should I give my charitable 

contribution through the CFC?
Q Are my contributions tax-deductible?
Q What are the CFC’s administrative costs and where does the money come 

from?
Q If someone gives by check, who is the check  payable to? CFC Central CA.
Q What does the percentage number listed with each agency mean?  Why 

should my donations cover administrative costs?
Q Why are certain agencies listed in the CFC Brochure and others aren’t?  And 

what if my agency of choice is not in the CFC Brochure – can I designate it?
Q What will happen to MY money?  How can I be sure that certain agencies 

won’t get my money?
Q Why should I contribute through the CFC when I don’t use the services of any 

of the recipient charities?
Q What if I don’t designate my gift?

Give a little. HELP A LOT.
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COMMON MISCONCEPTIONS
• My CFC contribution is distributed to selected charitable 

organizations as determined by a committee or individual.
• The CFC and the United Way campaign are one-in-same.
• When giving through the CFC, my contribution supports every 

agency listed in the brochure.
• A major portion of my contribution goes for administrative 

expenses.
• A payroll deduction contribution continues forever.
• I am being pressured to participate in the Combined Federal 

Campaign.
• My office/agency does not participate in the Combined Federal 

Campaign.

Give a little. HELP A LOT.
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Campaign Video – I Believe!
Give a little. HELP A LOT.
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COMMUNITY BENEFIT ORGANIZATIONS (CBOs)

“POPCORN
PRESENTATONS”
Everything you ever wanted to know
about our CBOs in JUST 2 Minutes

Give a little. HELP A LOT.
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BREAK
TIME!!!

Please visit our wonderful CBOs

Give a little. HELP A LOT.
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WHAT MAKES A GREAT CAMPAIGN

A PROVEN Strategy……

The 5-MINUTE BRIEFING

Give a little. HELP A LOT.
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Give a little. HELP A LOT.

WHAT MAKES A GREAT CAMPAIGN

What has worked for your agency?
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Give a little. HELP A LOT.

TAKE A TOUR OF OUR WEBSITE:
Thank you, Joey Cavazos, Loaned Executive
From Internal Revenue Service-Compliance

www.centralcaliforniacfc.org
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FORMS & INSTRUCTIONS
2016 PLEDGE FORM

Please refer to the right side of your 
folder.

Give a little. HELP A LOT.
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PLEDGE FORMS & INSTRUCTIONS
Give a little. HELP A LOT.
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DONOR GIFT FORM INSTRUCTIONS
Give a little. HELP A LOT.
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PLEDGE FORM PROCESSING
CASH/CHECK/CREDIT CARD ENVELOPES
PLEDGE FORM PROCESSING
First…sort the pledge forms into 2 stacks: payroll pledges and cash/check/credit cards.

PROCESSING CASH/CHECK/CREDIT CARD ENVELOPES (MANILA)
• Arrange the pledge forms by dollar value, lowest to highest.
• Confirm that ALL donors accepted or declined the donor recognition award.
• If necessary, follow up with donors who did not indicate their donor award 

preferences.
• Place YELLOW copy only of the pledge forms that have cash, check or credit card 

attached in the CASH/CHECKS/CREDIT CARDS ONLY in campaign report envelope 
(manila).

• Complete the front of the campaign report envelope and verify that the envelope 
front totals match the pledge form total of the pledge forms included in the envelope.

• YOU MUST COMPLETE ALL 6 STEPS before submitting the envelope.
• Complete CAMPAIGN MATERIAL REQUEST and return with envelope if needed.
• Call your Loaned Executive to arrange envelope pick up.

Give a little. HELP A LOT.



29

PLEDGE FORM PROCESSING
PAYROLL PLEDGE FORM ENVELOPES
PROCESSING PAYROLL PLEDGE FORM ENVELOPES (WHITE)
• Arrange the pledge forms by dollar value, lowest to highest.
• Confirm all donors who pledged have either accepted or declined the donor 

recognition award.
• If necessary, follow up with donors who did not indicate their donor award 

preferences.
• Tear off the white copy of the pledge form and submit to your CFC payroll 

processing department immediately (payroll giving will not begin until the 
white copies are processed).

• Place the YELLOW copy only of the pledge forms in the PAYROLL PLEDGE 
FORM ONLY campaign report envelope (white).

• Complete the front of the campaign report envelope and verify that the 
envelope front totals match the pledge form total of the pledge forms included 
in the envelope.

• YOU MUST COMPLETE ALL 6 STEPS before submitting the envelope
• Call your Loaned Executive to arrange envelope pick up

Give a little. HELP A LOT.
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CASH/CHECK/CREDIT CARD ENVELOPE



31

PAYROLL PLEDGE FORM ENVELOPE
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2014 RESULTS
• Raised $652,832.76 for local, 
national and international 
charitable organizations.
• 16,154 federal employees were 
solicited and 1,998 federal 
employees contributed.
• 12.37% participation rate

Give a little. HELP A LOT.

If you are interested in finding out how much money 
your office raised last year, you can contact your LE or 

the CFC Campaign Director.

2015 RESULTS
• Raised $542,499 for local, 
national and international 
charitable organizations.
• 17,109 federal employees were 
solicited and 1,468 federal 
employees contributed.
• 8.58% participation rate
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The 2016 Campaign Solicitation Period is
September 1– December 15

The 2016 goal is 
$700,000

Give a little. HELP A LOT.
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TIME FOR 
DOOR 

PRIZES!!!!

Give a little. HELP A LOT.
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We’re here to help you!
• Campaign Posters
• Goal Posters
• Campaign DVD
• 5 Minute Briefings
• Agency Speakers
• Envelope Processing
• ANYTHING!!!!

Give a little. HELP A LOT.
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Give a little. HELP A LOT.

CFC FLEXTEAM
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Give a little. HELP A LOT.

Questions & Answers
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THANK YOU
FOR ATTENDING OUR 2016

KICK OFF & TRAINING!

LET’S MAKE THIS THE 
BEST $700K Run

E-V-E-R!!!!!

Give a little. HELP A LOT.


